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| NTRCDUCTI ON

M. Chairman and Menbers of the Committee:

On behal f of the nmen and wonen of the United States Pacific Command, |
thank you for this opportunity to testify on security in the Asia-Pacific
regi on.

Havi ng served as Commander, United States Pacific Comrand ( CDRUSPACOM
over the past year, and previously serving as Commander, United States Pacific
Fleet for 30 nonths, has fortified ny belief that a secure, peaceful, and
prosperous Asia-Pacific region is of paranount inportance to our country and
the world. 1In contrast, an Asia that is uncertain presents grave dangers to
our nation and the security of our friends and allies in the region

We have a nunber of security concerns, and they are addressed clearly in
our national mlitary strategy and supporting gui dance:

= Conflict on the Korean Peninsul a

= Mscalculation over the Taiwan Strait or in Kashmr

= Transnational threats like terrorism the proliferation of Wapons of
Mass Destruction (WWD), and illegal drug trade

= Instability associated with a failing nation-state or humanitarian
crisis, and

= Ensuring the readi ness of our forward deployed forces in the region

We are not facing these concerns alone. Since the terrorist attacks of
11 Septenmber and over the past year, we have had unprecedented cooperation in
conbati ng and supporting the G obal VWar on Terrorism and backing from
concer ned nei ghbors to stop the proliferation of weapons of mass destruction
We have continued to build on the |ongstanding bilateral alliances and
friendshi ps necessary to deter regional aggression and coercion, dissuade
mlitary conpetition, and assure our allies and friends of our conmtnent to
them and the region. W’ ve acconplished this by our forward presence in the

theater and by the actions of our forces as they execute tasks and operations



in support of our nation’s security. In short, we have begun a journey to
“operationalize” the strategi c gui dance we have received. Qur destination is
a peaceful, stable, and prosperous Asia-Pacific region

Last year during ny confirmation hearing, | provided five broad
priorities for Pacific Command. Since then, |1’'ve used the priorities as a
roadmap for focusing the command, directing operational initiatives and
assessing progress. Today, ny intent is to provide you an update on these

priorities as they pertain to the defense posture of the U S. Pacific Comuand

( USPACOM) .

Sust ai ni ng and Supporting the G obal VWar on Terrorism ( GAOT)

Qur hi ghest USPACOM priority is sustaining and supporting the GAOT. This
i ncl udes not only operations in the Pacific, but also as a force provider to
Oper ati on ENDURI NG FREEDOM- Af ghani stan (OEF-A), or wherever international
terrorismmght threaten our interests worldw de. Although we don’t have any
gover nient - supported sanctuaries for terrorists in the Pacific, terrorist cells
and organi zations that operate in the region provide uni que chall enges to USPACOM
and to the countries in which they proliferate.

GNOT Update. Regional and local terrorist groups with ties to al-Qaida
pose the nost dangerous threat to U S., allied, and friendly interests in the
USPACOM Area of Responsibility (AOR). Bolstered by financial and technica
support from al -Qaida, the Jemaah Islamyah (JI) network and the Abu Sayyaf
G oup (ASG in the southern Philippines have denonstrated their capability to
attack U S. and Western interests. Qur task, in coordination with other
agencies, is to ensure these terrorists do not destabilize established
governments in the region or threaten Americans or our friends. Regiona
al liances and partnerships are critical to achieving both our short-term goa
of eradicating regional terrorist groups and our |ong-term goal of
establishing a security environment throughout the Asia-Pacific region that

rejects terrorismand addresses the factors that breed terrorists.
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Sout heast Asia w tnessed a nunber of terrorist acts in 2002, including
t he bonbi ngs of tourist nightclubs on the Indonesian island of Bali on 12
Cctober that killed nearly 200 civilians, including seven Anericans, and a
series of bomnbings across the Philippines also in Cctober. W believe the ASG
was responsible for the attacks in the Philippines that killed at |east 22
people — including a U S. serviceman — and wounded over 200 ot hers.
Coi nci dent investigations and arrests in Ml aysia, Singapore, |ndonesia,
Thai |l and, the Philippines, and Australia have reveal ed an extensive,
sophi sticated network, centered on the Jemmah Islam yah, that continues to
pl an attacks against U S. and Western diplomatic interests and | ess defensible
commercial or tourist venues across the region. W have credible information
that al -Qaida has |ong sought to expand its novenent in Southeast Asia. By
| everaging its connections with synpathetic groups and individuals, sone
previously trained in Afghani stan, al-Qaida seeks to expand its network and
obtain the support of |ocal proponents in establishing a regional pan-Islamc
state supportive of radical Islamc ideology.

To neet this chall enge, USPACOM and regi onal governnents have
strengt hened counterterrori smcooperation over the past year. Regiona
government s have nade progress achieving counterterrorismgoals through
| egislation that conbats terrorismand its resource nethods, by capturing and
detaining terrorists, and through interagency coordination and intelligence
sharing. To date, over 100 terrorist suspects have been arrested or detained,
primarily in Ml aysia, Singapore, Philippines, and |Indonesia. The US.
governnment has designated JI, the ASG and the Communi st Party of the
Phi i ppi nes/ New Peopl e’s Arny as Foreign Terrorist Organi zations. This action
enables us to identify and freeze the financial assets of these groups and
sets the conditions for their isolation. Governnents in the region are also
i ncreasing their cooperation with regional counterparts — formng bilatera
and nultilateral alliances to conbat terrorist activity. ASEAN s plan to

establish a regional CounterterrorismCenter in Kuala Lunpur, Malaysia is a
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not ewort hy exanpl e. USPACOM continues to support the efforts of these nations
to strengthen the rule of law, inprove the effectiveness of regional arned
forces, and pronote denocratic ideals of pluralismand religious tolerance.
Qur long-termeffort is to use international, regional, and | oca

rel ati onships to defeat terrorismthrough coordinated diplonmacy, education

i nformati on operations, and the use of force when necessary. This is our
chall enge — and we will neet it.

W' ve | earned a great deal about terrorismin Southeast Asia over the
past year: how these entities organize, how they operate, and what they seek
to achieve. W realize we have nuch nore to learn and to acconplish. | am
convi nced that our best approach is to disrupt terrorist activities where we
can while hel ping build our regional partners’ capabilities to do the sane.

It is a teameffort.

To better synchronize our efforts in conbating terrorismin the Pacific,
we have assuned the offensive while putting in place an “active defense.”

O fensively, we established a full time Joint Interagency Coordi nati on G oup
for Counter Terrorism (JI ACG CT) at USPACOM Headquarters. Defensively, we
desi gnated our Arny conponent, U S. Arny Pacific (USARPAC), as our Joint Rear
Area Coordi nator (JRAC) for Hawaii; Commander, Pacific Representative-Gam

( COMPACREPGUAM as our JRAC for Guam and Conmander, Al aska Conmand (ALCOM) as
Joi nt Task Force- Al aska. These command and control constructs are
successfully prosecuting the War on Terror while protecting our forces and
critical infrastructure

JIACG CT. W have established a Joint |Interagency Coordination G oup
for Counter Terrorism (JIACGE CT) to coordi nate DoD and ot her government agency
(OGA) activities in USPACOM AOR, devel op targets for future mlitary or OGA
operations, plan USPACOM regi onal and country counterterrorism (CT) canpai gns,
and enhance U.S. and partner nation CT capabilities in support of nationa
objectives in the GMI. It is an all-enconpassing and focused effort, where
we are now integrating our Theater Country Teans to assess host-nation
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concerns and necessary conditions to proceed with our CT canpaign. This team
endeavor has been extrenely successful as denonstrated by the actions of
regi onal countries that are supporting U S.-led efforts in Afghanistan and
regi onal operations, like those in the Philippines, while conducting CT
operations in their own countries — all in the past year

Forward and Depl oyed Forces. Wthin the |ast year, the USS KI TTY HAVK,
JOHN C. STENNI'S, CARL VI NSON, CONSTELLATI ON, and ABRAHAM LI NCOLN batt | egroups;
maritime patrol aircraft; USS PELELIU, BONHOWVME-RI CHARD, BELLEAU WOOD, and
TARAVWA Anphi bi ous Ready Groups with the 11'" 13'" and 15'" Mari ne Expeditionary
Units; 5'" 11'", and 13'" Air Forces; and the 509'" Bonber and 40'" Air
Expedi ti onary Wngs have depl oyed in support of major roles in OEF-A and
operations in the Persian @ulf. Further, many USPACOM countries continue to
provi de tangi bl e support to OEF-A within their means. Australia, I|ndia,
Japan, Korea, Mal aysia, New Zeal and, Philippines, Singapore, and Thail and have
all contributed support ranging fromoverflight, access and basing to escort,
| ogistics, and troops on the ground. W appreciate their many contri butions
and val uabl e cooperation

Regi onal Counterterrorism Information sharing between countries in the
Paci fic has provided unprecedented insights into the Jemaah |slamyah (JI) and
al - Qai da networks in the Asia-Pacific region. As a result, Singapore and
Mal aysi a have arrested dozens of nenbers of JI, the primary transnati onal
terrorist organization in the Pacific with Iinks to al-Qaida. And Indonesia
has arrested suspected terrorist |eaders and bonbi ng suspects since the
Cct ober bombings in Bali. However, Indonesia has a difficult problem and has
factions that do not want to aggressively investigate groups wi thin |Indonesia
synpathetic to al-Qaida. W need to cooperate nore effectively at all |evels
with Indonesia on terrorism An International Mlitary Education and Traini ng
(I VET) programfor Indonesia is key to our engagenent effort.

The Governnent of the Republic of the Philippines (GRP) continues to
attack terrorist infrastructure and capabilities in the Philippines and
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t hroughout the region. President doria Macapagal -Arroyo is firmy on our
side in the GMOT — strongly supporting the effort. Qur advice and assi stance,
i ncl udi ng our rmai ntenance and traini ng packages provided under security

assi stance authorities, are inproving the Armed Forces of the Philippines
(AFP) CT capabilities. Operation Enduring Freedom Philippines (CEF-P) serves
as the ideal vehicle for U S. forces to advise and assist the AFP in the
devel opnent of skills necessary to fight terrorists. Additionally, the
infrastructure inprovenents to roads, hospitals, and schools and the
construction of water wells on Basilan Island under DoD s humanitarian and

ci vic assistance program provide positive inpacts on |ocal conmunities —

hi ghlighting America’ s positive role while assisting the Philippines in
dealing with the socio-econonic causes that entice disenfranchised Filipinos
to support terrorist activities. As a result of this well integrated
operation, the ASGis on the run on Basilan and its influence with the |oca
popul ace there has been danpened.

USPACOM s AntiterrorismProgramis proactive and dynamic in its approach
to protect our people and resources throughout the Pacific. It is an “active
def ense” because it has offensive qualities. Since 11 Septenber, we have cone
a long way in better protecting DoD personnel and critical infrastructure in
t he Asia-Pacific region.

Joint Rear Area Coordinators (JRACs) in Al aska, Guam Hawaii, Japan, and
Korea are the focal points for force protection, coordinating security
measures and intelligence fusion anong the different services in their ACRs.
JRACs provide the command and control construct to synchroni ze our DoD anti -
terrorismforce protection (AT/FP) efforts for mlitary installations and
property with federal, state, and |ocal agencies and with the host nations in
t he cases of Japan and Korea. USPACOM s JRACs are nodels for interagency
coordi nati on, conbi ned scenari o-based training events, and unprecedented
cooperation and information sharing. W are working continuously with US

Nort hern Command to standardi ze and synchronize our efforts and procedures.
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USPACOM has an aggressive vulnerability assessnent programthat covers
DoD bases, ports, airfields, and training areas in the ACR that are not under
U S control. W use assessnent teans fromthe Defense Threat Reduction
Agency (DTRA), the services, and our conponents to ensure our facilities have
current assessnents and proactive antiterrorismplans. USPACOM personnel work
closely with their Departnent of State counterparts to ensure host-nation
support is adequate to protect our deployed forces and that all are enpl oying
the | atest AT/ FP procedures

Force protection is “operationalized" in USPACOM CQur staff continually
nonitors threat information and the environnent in which our forces are based.
Theat er and country specific Force Protection Conditions (FPCONs) are
continually reviewed and upgraded as necessary. Random Antiterrorism Measures
are enployed to complicate terrorist planning. USPACOM al so has a travel
restriction program providing a tool to declare entire countries or portions
thereof "off-limts" to DoD nmenbers, thus keeping themout of harmis way. In
addition, Force Protection plans are required for all travel in our AOR from
maj or unit deploynments to individuals on | eave. The resource drain from
i ncreased FPCONs is a form dable challenge to both manpower limtations and
Force Protection Technology initiatives. Your continued support is necessary
to sustain the progress we are nmaking in this area.

Critical Infrastructure Protection (ClP) programand Homel and Security.
Currently, we support Honel and Security and Forward Base security efforts
primarily through Information Analysis, Infrastructure/Personnel Protection,
and Quick Reaction Forces. The Critical Infrastructure Programis our
operational initiative to inprove security in the AOR The programis on track
i n devel opi ng processes and net hodol ogi es. The first Cl P Appendi x to one of
our theater Operational Plans (OPLAN) will go to the Joint Staff on 30 April
2003. Additionally, a conprehensive USPACOM ClI P QOperation Order (OPCRD), our
Theater Infrastructure Assurance Plan, is in final staffing. Notably, the
program has resulted in a partnership with the Joint Program Ofice for
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Speci al Technol ogy Count erneasures to devel op and field a prototype Conbat ant
Command CI P Dat abase in May 2003.

Honel and Defense and Civil Support (HLD/CS). Wth the recent direction
to consolidate the security, defense, and support for the honel and, we are
working to integrate existing functions as well as expanded m ssion
requi renents to enhance our protection of the USPACOM Horel and ACR t hat
includes the State of Hawaii, the Territories of Guam and Anerican Sanoa, and
t he Conmonweal th of the Northern Mariana |Islands. Prograns such as the JRAC,
CI P, Honeland Air Security (HAS), Consequence Managenent for Chem cal
Bi ol ogi cal, Radi ol ogi cal, Nuclear, and high yield Expl osive (CBRNE), and
Donestic Support Operations are but a few of those being conbined into one
plan to maxi m ze our capabilities and still refine the use of our resources.
USPACOM s HAS mi ssion deters, prevents or interdicts aerial threats and
aggression directed toward Hawaii, Al aska, Guam and U S. territories within
USPACOM s AOR. The HAS air threat spectrumranges fromballistic mssiles and
aircraft to future lowaltitude cruise mssiles and radio controlled sub-scale
aircraft. The potential for a terrorist to gain this capability is rising.
USPACOM has addressed this challenge with close integration, cooperation
coordi nation, and col |l aboration anong international, federal, state, |oca
agenci es, and governnents. This fusion of individual agency capabilities,
including our mlitary, into an integrated, nulti-layered response is key to
our collective success.

USPACOM al so supports other non-Honel and Security functions. G vil Support
operations will be an enhancenent of our existing Domestic Support Operations to
t he Honel and. Although not directly related to securing the honel and agai nst
terrorism this support affects the inpact of terrorist action. Wth Secretary of
Def ense direction, we quickly support the Departnment of Homeland in mtigation and
recovery efforts relating to natural disasters. Typhoon Pongsona in Guamis a
good exanple. The USPACOM HLDY CS program has taken on a renewed effort with great
scope and responsibilities. Qur Contingency Plan (CONPLAN) will build on our
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processes for intelligence sharing, AT/FP, CI P, CBRNE and natural disasters as
wel | as other requested support to the civilian sector, providing a conprehensive
program for Hawaii, Guam and all our territories in the AOR

Information fusion. USPACOM s Counterintelligence Programremins the
key link between DoD and Law Enforcenent Agency efforts in the Pacific
Theater. W are conmitted to furthering the integration efforts of the Joint
I nter-Agency Coordi nati on G oup—€ounter-Terrorism (JI ACG CT) and
counterintelligence mssions with the FBI’'s Joint Terrorism Task Forces and
with allied international agencies. Along these |lines, we are pioneering
efforts to pronulgate all-source intelligence fusion to connect |ocal, state,
nati onal, and DoD intelligence, counterintelligence, and | aw enforcenent
agenci es. These efforts, coupled with a joint international training reginen
enconpassi ng asymmetric warfare and analysis fromnmultiple perspectives, hold
great prom se in devel oping an “actionable intelligence” capability.

Manpower Requirements. Legislation nandates reductions in Higher
Headquarters (HHQ staffs by 15 percent. USPACOM and our sub-unified commands
are executing these reductions in ways that will mnimze the inpact on our
m ssions. The need for intelligence gathering, analysis, production,
coordi nati on, dissem nation, campaign planning, and capabilities testing in
exercises and coalition building is greater than ever. Adequate manpower
resources are essential to mission planning to counter emerging asymetric
threats. Achieving synergy of forces launched from around the gl obe during
conflicts while providing effective reach-back for those forces creates high
m ssi on demand on our conbatant headquarters (HQ staff.

The GAOT has created additional nmanpower requirenents. Increased
security patrols, both shore-based and waterside, in response to enhanced
FPCONs; non-U.S. controlled port and airfield assessnent teans; 24/7 coverage
for JRACs and Crisis Action Teans; and the already expandi ng Honel and Def ense,
Cvil Support and CT missions are a few exanpl es of manpower generating tasks.

Additional AT/FP billets are needed to address the full range of force
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protection, antiterrorism and CT m ssions throughout USPACOM As we conti nue
to devel op the Honel and Defense and Civil Support plan, we already see the
need for enhanced information anal ysis capabilities and consequence managenent
resources for CBRNE events.

Integrating Reservists. Throughout the 1990's, we increasingly relied
on our Reserve and Guard nenbers to hel p acconplish our m ssion. These
out st andi ng service nenbers/citizens contributed not only hard work, but also
uni que talents and perspectives. It is not an understatenent to say that they
have hel ped in every facet of the USPACOM m ssion. After 11 Septenber, with
the sharply increasing demands of the GAOT, we needed their support.

Thr oughout USPACOM we only nobilized about 5,000 Reservists — about 10% of
the i medi ate 11 Septenber nobilized force capability. They helped with force
protection, logistics flow, and increased shifts in a nyriad of areas. As we
continue to tap into our Reservists and National QGuardsmen to support
operations, we need to ensure they receive benefits conparable to our active
duty service menbers. America can be proud of how our Reserve and CGuard
forces have responded.

Conbating Terrorism Readiness Initiatives Fund (CbT RIF). USPACOM
received $3.98 nmillion in CoT RIF funding in FY0O2. The FYO3 worl dwi de
allocation stands at $47 million. This initiative provides the Geographic and
Functional Conmanders additional avenues for resourcing agai nst energent and
enmergency terrorist threats. USPACOMreceived $4.14 mllion (10 projects) of
the $32.4 nmillion available in the first allocation of FYO3 funding, not
including $2.56 nmillion (14 projects) for U S. Forces Korea (USFK). USPACOM
funded CbT RIF projects include emergency Expl osive Ordnance Di sposa
responder gear for USARPAC, a perineter wall for the new USPACOM Headquarters;
vehicl e gates and barriers for Tripler Arny Hospital; mass notification system
for Msawa Air Base (AB), Japan; closed circuit television for Fort Buckner

gates for Yokota AB, Japan flight line; barrier gates for Fort Shafter; crash
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barriers for Canp Zama, Japan; and a standoff initiative with H® security
upgr ades for Yokota AB.

Speci al Qperation Forces (SOF). USPACOM through Special Operations
Command, Pacific and JTF-510, maintains the ability to depl oy SOF under the
command of a general officer to any location to conbat terrorism W have
used this capability in Qperation Enduring Freedom - Philippines and continue
torefine it to support the GAOI. This capability, however, depends on
buil ding and maintaining relations with supporting allies and friendly
nations. W build and maintain these relationships through our Joint Conbi ned
Exchange Training (JCET) and other Theater Security Cooperation (TSC)
progranms. W |look forward to working with the Congress to ensure these

activities continue to receive future resource consideration

| mprovi ng Readi ness and Joint Warfighting Capability

| mprovi ng the readi ness and joint warfighting capability of USPACOM
Forces is critical to assuring our friends and allies, dissuading future
mlitary conmpetition, deterring threats and coercion against U S. interests,
and defeating an adversary if deterrence fails. It includes the force |evels,
spares, operating dollars, and training needed to maintain ready forces. It
al so means innovating, transform ng, and inproving our capabilities and
devel opi ng operating concepts and technol ogi es needed to keep our forces ready
for a wide range of alternative futures.

Intelligence, Surveillance, and Reconnai ssance (I1SR). The GAOT and
traditional regional mlitary threats demand ever-increasing agility and
innovation in mlitary intelligence. In the Asia-Pacific region, Signa
Intelligence (SIG NT) remains our best neans to provide tinely information on
t hreat devel opnents and intentions. It is key to tracking terrorist
activities in Indonesia and the Philippines, as well as naintaining warning

i ndi cators and situational awareness on areas such as Korea, tensions between
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I ndi a and Paki stan, and China's continuing mlitary nodernization and
relations with Tai wan.

The ability to integrate National Security Agency (NSA) and service
SIG@NT is vital in peacetinme and in crisis. Rapid advances in
t el econmuni cati ons technol ogi es, and their use by adversaries, present a
daunting SIGA NT challenge. | strongly support NSA' s transformation efforts to
def eat any perspective gains the digital technology revolution may present to
our enenies.

| strongly advocate the accel erated devel opment and fiel ding of joint,

i nteroperabl e, nodular, rapidly reconfigurable tactical SIG NT equi prent for
| and, sea, and air platforns. These inprovenents should be bal anced by

col l aborative intelligence processing systens at national, theater, and
tactical levels to make the best use of the increased data obtained.

Wt hout concurrent inprovenents in NSA's capabilities and in service
cryptologic systens it will be increasingly difficult to predict, find, and
target the nost serious threats in our region.

Substantial inprovenents are needed to enhance Human Intelligence
(HUM NT) collection capability agai nst key USPACOM I ndi cati ons and \arni ng
requi renents, to include hard and deeply buried underground facilities
supporting the adversary’s command, control, and conmuni cati ons and WWD
infrastructure. Focused and coordi nated source devel opnment is critical.
Sust ai ned resources for both Cl A and DoD (Defense HUM NT Services) will yield
the progress we need. Qur military conmmands nust have insight into eneny
pl ans and intentions that only good HUM NT can provide

Cryptolinguists remain a | ong-standing shortfall with Operati on ENDURI NG
FREEDOM provi ng the val ue of personnel fluent in | anguages and di al ects. W
are partially neeting the current chall enges by training cryptolinguists to
beconme familiar with | owdensity dialects and using speakers fluent in these
di al ects to augnent our force. Ensuring the Defense Manpower Data Center's
Aut omat ed Language Fi nder database tracks all USPACOM | anguages and di al ects
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woul d significantly inprove our ability to find speakers of |anguages/dial ects
required for future operations. Additionally, it is essential the Defense
Language Institute develop tests for |anguages/dialects that accurately assess
| anguage skills of service personnel

To support future contingencies, crises or OPLANs, we require a full-up
and exercised joint ISR architecture with adequate | SR assets. One positive
devel opnent sponsored by the U S. Air Force is the nulti-intelligence tasking,
processi ng, exploitation, and dissemnation (TPED) environment with the
Distributed Cormon Ground System (DCGS) at Hickam Air Force Base (AFB). This
systemw || distribute data fromtheater, commercial, and tactical |ISR sensors
to nultiple users — national, joint, and conbined — involved in a crisis. To
fully benefit fromthe DCGS, additional funding is needed to ensure USPACOM
servi ce conponents have a sustained airborne ISR infrastructure, to include
unmanned aerial vehicles (UAVs) and extended tether U2 high-altitude
surveill ance and reconnai ssance aircraft.

Command, Control, Conmunications, and Conputers (C4). Over the past 3
years, inproving the C4 posture in the Pacific has been a top USPACOM priority
and still is one of the nost critical challenges we face today. The C4
infrastructure nust be continually sustained and protected. W' ve invested
heavily in command and control systens and equi pnent, communication devi ces,
and conputers across the command. W do this because our current and future
requi renents denand that we do. For exanple, the Air Force recently declared
initial operating capability for a new Air Operations Center at H ckam AFB in
Hawaii. This function can deploy in part or as a whole to operate through the
full spectrum of contingency operations, reaching back for support fromthe
rest of the Air Qperations Center at Hi ckam Every planning action, training
event, operation, and weapon systemin existence today relies heavily on the
ability to communicate. Providing our fighting nen and wonen with the weapons
they need comes with a large price tag, but it's worth it. To do otherw se
woul d be tantamount to denying themanmunition in the heat of battle.
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C-4 Chall enges. The GAOT demands effective conmunication systens and

equi prent to link national authorities and |local first responders with real -
time information. W have nade great strides in inproving C4 capabilities in
the Pacific Theater, but we must continue inprovenents at a rapid pace to keep
up with expandi ng requirenents for connectivity, capacity and security. 4
ties all technol ogy together and is the underpinning for Transformation, both
directly and indirectly. W nust enhance our information infrastructure to be
nore robust, able to rapidly capitalize on inproving technol ogy, and nore cost
efficient.

To achieve information superiority we need to nove | arge vol unes of
information to and fromthe warfighter to maintain vivid and conpl ete
situational awareness and achi eve understanding at a glance. Many fol ks
envision | arge volunes of information as pages and pages of text messages,
whi ch can overwhel musers and result in “information overload.” Instead, we
are tal ki ng about maxi num use of nulti-nmedia such as video, shared
applications through collaboration software, and hi gh-resol ution inmagery.
Through these types of tools, our operators can digest nore information and we
can col lectively nove towards a nore know edge-based environment.

This type of capability requires | arge network capacity. Qur
warfighting requirements for renote and austere |ocations require that this
networ k capacity be robust and resilient. Enhanced satellite capability is
one of USPACOM s nost critical needs. Today we do not have enough bandwi dt h

in any of the mlitary satellite bands, Utra, Super, or Extra H gh Frequency,

to fully support our operational plans. Conmrer ci al SATCOM capacity can
support much of this shortfall, however, commercial SATCOM availability is
subj ect to market pressures and is not fully dependabl e. For exanple, an

i mportant comrerci al SATCOM service to the Navy was preenpted by nedia
coverage of the 2000 A ynpics in Sydney, Australia.

Addi tional ly, USPACOM principally relies on geo-stationary weat her
satellites to track destructive typhoons over the vast expanse of USPACOM s
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ocean areas. Qur current geo-stationary satellite weather information cones
fromforeign-owned and operated satellites that are reaching their designed
service lives.

Consequently, it is absolutely crucial to fully fund and keep on track
satel lite upgrades, |aunches of new communi cati ons and weat her satellites, and
new satellite prograns. The Transformati onal Comunication System (TCS)
system bei ng proposed by the Assistant Secretary of Defense for C3l | ooks
prom sing for neeting our SATCOM needs.

Qur terrestrial communication infrastructure also needs attention. Most
of our bases, posts, camps and stations are supported by mid 20'" century cable
and wi re technol ogy. The dobal Information Gid (A G Bandw dth Expansi on
Project promises to replace this |legacy infrastructure with the fiber optic
connectivity needed for our in-garrison forces, comand centers and training
facilities.

Radi o conmuni cations that connect us with federal, state and |oca
government agencies are also inportant for force protection, honel and security
and di saster response. W appreciate the congressional support for the
Paci fic Mobil e Emergency Radi o System (PACMERS), which will help us neet
Nat i onal Tel econmuni cations and I nformati on Admi nistration (NTIA) mandate for
frequency consolidation and allow for excellent interoperability with non-
mlitary partners.

I nformati on Assurance and Information Sharing. Conmunication
connectivity and capacity are only part of the solution for network centric
warfare. Comunication and information security nust be maintained while
si mul taneously sharing information and collaborating with bilateral and
multilateral coalitions. Qur ability to share information with coalition
partners is inhibited by our need to restrict information wthin enclaves that
are not accessible to coalition partners. To be network centric, we need the
network to be agile and allow for the dynam c interconnection of nodes that
support several communities of interest. Typically, we can have severa
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si mul t aneous operations involving different coalition partners occurring in
the Pacific at any given tine. Being able to support these concurrently, wth
sufficient network capacity, is an information technol ogy chall enge.

Qur Conbi ned Qperations Wde Area Network (COMN) initiative is hel ping
us achieve this goal by devel oping an information systemthat is interoperable
with U S and coalition forces and is agile enough to allow us to selectively
col l aborate in nmultiple joint /multi-national environnments sinultaneously. W
have formed a strong partnership with CENTCOMto roll our COAMN solution into
t he Conbi ned Enterprise Informati on Exchange System CENTRI XS, which may
beconme the single network environnment for all joint forces to support
coalition operations and intelligence networking requirenents. This single,
hi ghl y neshed environnment woul d be rmuch nore responsive and financially
efficient than the multiple networks required today to support each individua
coalition conmunity.

Conmuni cation and i nformation security nmeasures are both part of our
conprehensive Informati on Assurance strategy. As the Internet expands and
becomes nore pervasive, our adversaries are continuously finding ways of using
conputer vul nerabilities and network weaknesses to deny access to our
i nformati on resources or exploit our information content. There are many
prograns focused on information assurance invol ving encryption, intrusion
detection and network enmergency response. Coordination of these prograns and
conmput er network defense activities requires a highly trained team of network
pr of essi onal s working around the clock with and a strong relationship with the
Joint Task Force for Conmputer Network Operations (JTF CNO. | cannot cite any
single programthat is nore inportant than any other in the Information
Assurance area; however, enphasis in this area is a nust if we expect to rely
on network centric operations.

Wth regard to informati on sharing, we have nade great strides in
gat hering and taki ng advantage of “open source” information and providing it
to our coalition and inter-agency partners to build trust and inprove
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under standi ng. The vast anount of this information necessitates focused
collection and analytical efforts to identify accurate and rel evant

i nformati on to enhance security cooperation. Open source products provided by
the Virtual Information Center (VIC) and the regional information exchanges
conducted via the Asia-Pacific Area Network (APAN) have increased our
situational awareness of events and devel opnents in the Asia-Pacific region
that affect all of our operations. NMore inportantly, these web-based
activities have enabled us to expand our information base and share the
results instantly with our foreign counterparts and potential coalition
partners.

Anti - Submarine Warfare (ASW. The Pacific undersea warfare challenge is
growing at a significant rate. |In recent years, the USPACOM AOR has seen the
greatest increase in submarine order of battle in the world. A robust and
i ntegrated ASWarchitecture and nore capable force structure are essential to
counter the growing submarine threat. The prem er ASWasset renains
submarines. To ensure sufficient subnmarines are available to track and kil
eneny forces, we nust continue to support the refueling of 688-class
submarines and follow through in reaching a VIRA Nl A-cl ass submari ne build
rate at two per year in FY 2007. | also strongly support the rapid transition
to acquiring Automatic Periscope Detection technol ogy for surface ships and
Navy Maritime Patrol Aircraft enployed in littoral regions. Congressional
efforts last year resulted in funding for a wel comed and much needed 688-cl ass
submarine refueling overhaul program and funding that enabled the transition
froma science and technol ogy programto an acquisition program for airborne
Aut omatic Periscope Detection technology. | appreciate your support as we
make necessary inprovenents in our ASWwar fighting capabilities.

M ssile Defense (MD). Short and nediumrange ballistic mssiles pose
t he nost pervasive and challenging nmissile threat for USPACOM MD. Effectively
defendi ng against this threat requires a |ayered, conplenentary m x of sea and
ground based | ower tier and upper tier term nal phase defense systens. Until

17



a robust upper tier systemis fielded, |lower tier systens remain paranount to
successful execution of theater OPLANs. A nmix of forward depl oyed ground
systens and sea-based lower tier systens offers the |lowest risk and earli est
depl oyment options. Accordingly, | support delivery of a sea-based termna
system as soon as technologically feasible and a noderate increase in Patri ot
PAC- 3/ GEM+ mi ssil e production/conversion to neet current OPLAN and conti ngency
pl an (CONPLAN) warfighting requirenments. From a honel and defense perspective
conti nued devel opnent and fielding of a Ballistic Mssile Defense System
(BVMDS) capable of intercepting mssiles in all phases of flight (i.e. boost,
m dcourse, and term nal) against all known threats remains a top priority.
Key capabilities that support these requirenments, now and in the future

(M ssile Defense Agency’'s Bl ock '04-'06 BMDS capabilities), for USPACOM

i ncl ude PATRI O PAC- 3, Sea Based M dcourse Defense Segment, Theater High
Altitude Air Defense, and Airborne Laser % power. Congressional support of

t he BMDS progranms remains vigilant, and | applaud your continued support of
Ballistic Mssile Defense initiatives.

Mobility and Operations. During 2002, we made great strides partnering
with U S. Transportation Command (USTRANSCOM) to nodernize our strategic air
and sealift infrastructure to neet potential operational needs ranging from
di saster relief to the GAOT and all the way to a major war. The USPACOM En
Route Infrastructure Steering Commttee has identified, validated, and
chanpi oned over $500 million in hydrant, ranp, and runway projects throughout
the ACR to support the National Mlitary Strategy as nandated by the Defense
Pl anni ng Gui dance and by the Mbility Requirements Study 2005. CQur current en
route airlift systemincludes El mendorf AFB Al aska, Hi ckam AFB Hawai i,

Ander sen AFB Guam and Iwakuni Marine Corps Air Station, Kadena AB, M sawa AB,
and Yokota AB Japan. Additionally, we have devel oped an ACR-wide prioritized
list of air and seaports to visit and assess their capability as potential en

route | ocations.
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The heavy use of Naval Supply Facility in Diego Garcia, a British Island
in the Indian Ccean, in support of -OEF, has led to its near-term
consi deration as an en route port supporting both USPACOM and USCENTCOM
operations. W have identified over $38.7 mllion in infrastructure
i nprovenent projects to expand the facility s current operational throughput
capability. Projects nearing conpletion include inprovenents in tenporary
contai nerized nunitions handling pads and storage areas, wharf |ightning
protection, and transient berthing projects. Simlarly at Wake Island, we
have identified significant infrastructure inprovenent projects to ensure
continued access to this critical |ocation supporting our Pacific Tanker Air
Bridge. The FYO2 MLCON $9.7 million Repair Island Access Facilities is
currently restoring the wharf and mari ne bul khead in preparation for major
airfield pavenent replacenent starting with the FYO3 M LCON $24.9 million
whi ch replaces the entire deteriorated runway pavenent. Follow ng that, four
nore phases in FY04 and beyond will conplete replacenent of the airfield
t axi ways and aprons and upgrade of the water supply, electrical power and
sanitary sewage systens, for an additional $74 million. These investments and
others like themthroughout the Pacific will ensure we have the necessary
i nfrastructure readi ness when we need them

As early deployers, air-refueling tankers are critical to executing
t heater war plans for establishing the Pacific Tanker Air Bridge. Ongoing OEF
and Nobl e Eagl e have denonstrated the operational inpact that air-refueling
capability has in support of the GAMOT. The KGC 135 aircraft conprises 90% of
the tanker fleet and their usage increased 45% over what was programmed
followi ng 11 Septenber 2001.

The Hi gh Speed Vessel (HSV) provides a flexible alternative for intra-
t heat er nmovenment in USPACOM including its use to augnent airlift. Since
Cct ober 2001, I11 Marine Expeditionary Force (MEF) has been testing and
eval uati ng depl oynents using a | eased HSV with great success and cost savings
for exercise deploynents and redepl oynents, as well as operational enploynent.

19



JO NT VENTURE HSV X1, the Joint Arny/Navy HSV that participated in MIIennium
Chal | enge 2002 and ot her exercises, was scheduled to support U S. Arny
training in the USPACOM Theater from March to April 2003, but was diverted to
support U.S. Central Command (CENTCOM). USPACOM fully supports the pursuit of
hi gh speed sealift technol ogy as an Advanced Concept Technol ogy Denonstration
(ACTD) and a future force projection transportation platform

USPACOM supports USAF and USTRANSCOM efforts to procure G 17 aircraft to
nmeet strategic airlift needs in our AOR  Qur nunber one strategic lift
shortfall is airlift due largely to the retirement of aging C 141 and C 130
airframes and substandard C-5 aircraft performance. Additionally, to better
nmeet operational response in the AOR, we fully support the initiative to
forward base eight C 17s each at H ckam AFB, and El nendorf AFB starting in
FY06 and FYO7 respectively. To have facilities available on arrival of these
aircraft, Hickams G 17 beddown military construction (MLCON) will start in
FY0O4 with six projects totaling $64 mllion. E nendorf’s C 17 beddown M LCON
will start in FYO5 and the MLCON funding streamfor these facilities wll
total about $105 million each over the FYO4 to FYO9 M LCON FYDP to provide the
needed facilities for these assets to have full mssion capability. These
strategic nobility aircraft will bring a much-needed aerial delivery capacity
to the Pacific Theater and prevent any lapse in capability during the
reduction of C130's in the AOR W al so support USAF efforts to procure F/ A
22 Raptors. The F/A-22 will provide a unique, rapid response to swiftly
defeat eneny threats in the USPACOM ACR

A V-22 Osprey tiltrotor capability is truly transformational -
exhi biting | eap-ahead technology. |If the current test program proves
successful, this capability will extend our operational reach and access in
the ACR The GCsprey's projected design, performance, and reduced
vul nerability and susceptibility will provide USPACOM wi th a highly survivable
and flexible capability. The aircraft's enhanced lift abilities provide

significant mgration for the mediumlift requiremnent.
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The Pacific region needs three of the six planned Stryker Brigade Conbat
Teans (SBCTs) to fully support theater warfighting capabilities and region
transformation efforts. The primary mlitary force of our friends and allies
in the Asia-Pacific region is their Arnmy. SBCT participation in regiona
events reinforces our comtnent to support allied transformation efforts and
coalition building by continuing Arny-to-Arny high technol ogy training and
exerci se events. Additionally, the SBCTs show great prom se in providing
joint commanders the means to better integrate Arny force capabilities as part

of a joint or coalition task force.

Training Areas. W are tasked to perform an increasi ng nunber of
m ssions, from peace operations to strikes and raids to nonconbat ant
evacuation to humanitarian assi stance. FEach m ssion requires preparation
The only way to prepare and ensure readi ness is through tough, oriented,
and realistic training. Dropping dumy bonbs and firing inert ordnance
cannot replace “live-fire” practice. The first exposure to “live fire” our
forces face must be in a controlled training environnment where they |earn

fromtheir experience at less risk than in hostile conbat.

However, we routinely receive encroachnent pressure on our training
ranges throughout the AOR. Restrictions on space, hours, ordnance, and
radi o frequencies inpact our ability to exercise our equipnment and train to
st andar d. Last Spring, a suit pertaining to the Mgratory Bird Treaty Act
(MBTA) tenporarily closed our primary aircraft live-fire range, Farrallon
de Medinilla, near Guam until the D.C. Grcuit Court of Appeals granted an
energency stay. Fortunately, timely Congressional action anended the MBTA
to exenpt DoD nmilitary readiness activities, and a subsequent appellate
court order dismssed the case as noot. Likew se, Makua Range on Qahu is
in use but severe limts in the nunber and type of ground force training
cycl es have forced us to acconplish nost small unit training in Hawaii

t hr ough expensi ve depl oynents to the Pohakul oa range on the Big Island.
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Range and training limtations in Japan and Korea cause units to depl oy
away fromtheir home station for routine training. Moreover, although
aircraft, artillery, and pistols are noisy instruments of war, they are
basi c parts of our business. Devel opments now denmand noi se restrictions
that force inportant |lowaltitude maneuvers to unrealistically high

altitudes and limt the use of ranges.

We are good stewards of our environment. Success stories are
nunerous, but often the stories aren’'t well known. W have set aside space
for protected species, altered or deferred sone units’ training to avoid
interference in nesting areas, and devel oped specific progranms to increase

t he popul ati ons of protected or endangered species.

The mlitary's answer to encroachment chall enges has been to work
around the problens while seeking to mnimze the inpact on the quality and
quantity of training. But, maneuver space is less, training | anes have
become narrow and artificially tunnel ed, and our individual maneuvers have
beconme too predictable or repetitive. The work-arounds may stil
acconplish the training, but usually require additional costs — in ternms of
nmoney, time, and inpact to the well-being of our service nenbers.

Readi ness and traini ng experiences decline; we cannot let this continue.

Many of our environmental |aws, while well intentioned, are vague. For
exanpl e, the Marine Mammal Protection Act (MVWPA) prohibits harassnment of
protected species w thout prior authorization fromthe respective regul atory
agency. The current definition of "harassnment" of nmarine mammal s can be nere
"annoyance" or "potential to disturb" w thout biologically significant
effects. Any Navy test or training activity that harasses a protected species
nmust be approved by the applicable regulatory agencies - often after del ays,
or subject to restrictions, that degrade the quality of the training. And

sonmetines inflexibilities in the statue preclude our regulators from approving
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even activities that many believe have insignificant inpacts. Additionally,
litigants using the Endangered Species Act are seeking to force the Fish and
Wldlife Service to |l ock up thousands of acres of military ranges as “critica
habi tat”, even though our own congressionally mandated Installation Natural
Resource Managenent Plans afford habitat protection. |In fact, litigants are
seeking to force the U S. Fish and Wldlife Service to designate such critica
habi tat on significant areas of DoD training ranges for endangered species
that are not even present on such lands. As these exanples show, such |oose
| anguage and broad definitions can and do i npede essential air, |land, and sea
activities near marine manmal s or endangered species |ocations. O ear
definitions and consideration of national security requirenments should be
i nportant points in all environnental |egislation

In April 2002, the Adm nistration sent a |legislative package to Congress
recomendi ng clarifications to certain environnental statutes as part of the
Readi ness and Range Preservation Initiative (RRPlI). The proposed package was
prepared to help DoD maintain its ability to train forces and continue to
protect the environment in which we train. Last year, Congress enacted three
el ements of our proposal but did not act on the remaining five. This year
the President has resubmtted the remai ning RRPlI proposals, with sonme
nodi fications based on both di scussion wi th Congress and ot her environnenta
st akehol ders and a significant decision |ast year concerning the MWA in the
Sur TASS | awsuit. We thank Congress for support of the RRPI and ask for your
support on future encroachnment issues that inpact our readiness.

Logistics. An aging aircraft inventory and sone parts shortages

continue to drive reduced M ssion Capable and reduced fill rates for our "go
to war" Readi ness Spares Packages and hi gh canni balization rates. The result
is |l ower than expected readi ness at increased costs. Although funding for
spare parts has inproved over the |last 2 years, sone shortages continue. For
exanple, only three of eight Pacific Air Force (PACAF) A-10, F-15, and F-16

wi ngs mai ntai ned m ni nrum M ssion Capabl e standards during fourth quarter FYO2.
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PACAF requires excess cannibalization to neet wartinme m ssion planning sortie
generation rates. PACAF cannibalization rates are higher than 8% for the F-
16, F-15C/ D, F-15E, and A-10. Likewise, the U S, Arny uses controlled
substitution to achi eve peacetinme m ssion-capable Aviation Fleet goals.

Del ays in stock availability due to 12-18 nonth spares delivery lead-tinmes are
a root cause of controlled substitution and create difficulty in matching
funding lines with projected capabilities. Increased spares at the Arny

whol esal e level are required to neet the increased flying hours necessary to
surge to wartinme Qperational Tenpo.

W& have nade progress but need your continued support in fully funding
mat eri el and personnel requirenments for organizational, internedi ate, and
depot mai ntenance levels. Additionally, we need support for each Service's
Life Cycle Support programto extend the life of our aging aircraft fleets.

Chemical, Biological, Radiological, Nuclear, and high yield Explosive
(CBRNE) defense is a significant concern in the Pacific theater, and a
potential showstopper for US. nilitary operations, causing significant
operational risk to Major War OPLAN execution. CBRNE is a critical operating
condition and potentially the greatest theater threat | face, affecting
everyone, everywhere, including our allies and the honeland. Aircraft
exposure on the Korean Peninsula or an attack on a few strategi c choke points,
i ncl udi ng Guam and key Japanese air and seaports, could stop U S. force flows
and other critical support operations. Significant differences exist between
what we would like to achi eve agai nst CBRNE threats and our actua
capabilities. Specific shortages include Individual Protective Equi pnent,
Chemical/ Biol ogical Point and Standoff detection, inadequate decontam nation
standards, and significant shortcom ngs in detailed and actionable
intelligence on adversary WWD processes and facilities.

We are active in the Joint Service Installation Protection Program and
wi th other ongoi ng studi es and denonstrations. For exanple, we are sponsoring
a Restoration Operations (RESTOPS) Advanced Concept Technol ogy Denonstration
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(ACTD) to exam ne the actions necessary to protect against and i medi ately
react to the consequences of a chemical or biological attack at a fixed site.
Through this venue, we are investigating new tactics, techniques and
procedures, as well as exploring new detection, decontani nation, early warning
net wor ks, and nedi cal technol ogies. The RESTOPS ACTD will have its fina
denonstration at Osan Air Base, Korea, in February 2003. Another effort we
are sponsoring is a DoD w de biological warfare (BW semnar. The DoD WWD
community coll ectively assessed the shortfalls within DoD for responding to
eneny BWand gave us a way-ahead to resolve these issues. W are working to
i ntegrate procedures and technol ogies that allow us to nmitigate the inpact of
such an attack. W cannot do this alone. USPACOM needs support fromthe
entire joint conmunity to inprove our abilities to protect our forces and to
operate in this difficult environnent should the need arise. Your continued

support is critical to CBRNE defense readi ness.

Quality of Service for our Men and Whnen

VWile winning the war on terrorismand transform ng our forces to ensure
a qualitative mlitary edge, we nmust inprove on the Quality of Service (QOS)
for our Soldiers, Sailors, Airnmen, and Marines. QOS neans providing the high
quality operating facilities, the tools, and the information technol ogy
necessary for our service nmen and wonen to achi eve their goals and execute
their mssions with efficiency and a m nimumof frustration. M travels
t hr oughout the Asia-Pacific region — first as Conmander, Pacific Fleet, and
now as Commander, Pacific Command — confirmny belief you have done a great
service to our mlitary nenbers and their famlies in the area of personne
entitl enments.

The QOS initiatives included in the FYO3 National Defense Authorization
Act show service menbers that mlitary and congressional |eaders are taking
actions to neet the needs of our service nmen and wonen and their famlies.

Thank you for your support on recent initiatives, including the 4.1% pay

25



rai se, assignnent incentive pay, and the ability to grant energency |eave of
absence. These QOS initiatives will assist in retaining highly skilled troops
and their famlies. Many USPACOM personnel will benefit fromthe ability to
defer their Consecutive Overseas Tours travel entitlenment, fromrecent

i ncreases in Basic Housing Allowance, and fromthe additional Basic Allowance
for Subsistence provisions in areas with i nadequate nmessing facilities.

Depl oyed personnel will be nore at ease knowi ng that additional famly

assi stance has been provided in the formof childcare, education, and youth
services for our men and wonen who are in harnis way, supporting contingency
operations and the GAOT.

Mlitary Famly Housing remains a top priority. Al services have
devised plans to elimnate i nadequate housing by 2007 with a conbi nati on of
traditional mlitary construction (MLCON) and privatization (Public Private
Venture or Residential Communities Initiative). Congressional support has
provi ded i nmredi ate benefits to our nmen and wonmen who serve. Continued fundi ng
is essential, however, to enable further progress in reducing the nunber of
i nadequate quarters and in limting out of pocket expenses to our service
menbers and their famlies while maintaining a high standard of construction
and quality. While we have made progress, we still have considerabl e work
remai ning. W appreciate your continued attention on this inportant issue.

Dorms and Barracks for our single service nmenbers is another area where
we have seen significant inprovenment. Qur service conmponents are now pursui ng
wel I thought out plans to neet the FYO8 goal of elimnating open bay berthing
and central latrine-style barracks. W nust retain our current operationa
fundi ng stream however, to maintain existing facilities as renovation
proceeds. Again, congressional support has had a direct and beneficial inpact
on our young service nenbers.

Qur base infrastructure is still below standards. Sustainnent,
Restorati on, and Modernization (SRM of facilities and infrastructure
t hr oughout the USPACOM AOR continues to be an inportant concern. FYO1
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Install ati ons Readi ness Report rated about 80% of USPACOM facilities at CG3
(having serious deficiencies) or G4 (not supporting m ssion requirenments).
In many areas, USPACOM facilities are 1940's vintage and not m ssion
conduci ve. For exanple, nodern weapons no |longer fit into WNI vintage
magazi nes and require inproved piers for safe, proper handling. As you know,
the DoD goal directs conponents to achieve a 67-year recapitalization rate by
FYO7 and restore readiness of existing facilities to G2 (mninum acceptable
performance) status on average, by the end of FY10. Current funding puts
achieving this directive at risk. In addition to maintaining our facilities,
we have equally inmportant infrastructure requirenments above SRM needs t hat
require attention. These include new m ssion bed-downs and essenti al
environnental requirenments. CQur facilities and infrastructure provide a
foundati on for optinum readi ness and quality of service critical to mssion
success. W appreciate Congress’ past funding efforts and call upon your
continued assistance to ensure adequate facilities and proper maintenance for
the long term

By far the nost inportant weapons systens in our inventory are our
Soldiers, Sailors, Airnen and Marines. These individuals require life-cycle
support and mai ntenance just |ike other systens. Force Health Protection is
t hat mai nt enance program Ensuring the health of our forces directly relates
to our ability to inplenment effective di sease counterneasures that include
vacci nes, antibiotic stockpiles, and automated di sease surveillance systens.
| ask you to continue your support for ongoing research and devel opnent
efforts that will inprove our disease detection capabilities.

The upkeep and replacenent of military nmedical facilities remains one of
our top QCS priorities. W are working to replace or renovate our substandard
facilities, particularly for Naval Hospital, Guam further degraded by Typhoon
Pongsona in Decenber. W nust continue to ensure our mlitary medica

infrastructure is safe, nodern, and secure.
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W appreciate the MLCON appropriations to the USPACOM AOR. These funds
are vital to maintain our ability to work and fight together with our allies
and to help transform and noderni ze our forces. In FY03, $1.1 billion was
allotted toward m ssion and m ssion support requirenents and $300 mllion
toward fam |y housing needs. |In FYO4, we need continued MLCON support for
vital readiness and QOS issues. For exanple, we require MLCON for new
m ssi on bed-downs, such as the Stryker Brigade Conbat Teans and the C 17
aircraft. Qur backlog of major infrastructure repairs is reflected in the
need for conplete or major repair of airfield pavenents at all U S. Pacific
Air Force bases, as well as the major repairs needed on critica
infrastructure at bases and | ong-range radar detection in defense of the
honel and. In the wake of destruction from Typhoon Pongsona i n Novenber 2002,
it is clear we require supplemental M LCON support for a “typhoon-proof”
concrete aircraft hangar as well as several other projects at Andersen Air
Force Base, Guam The hangar will provide reliable support for critically
i nportant current and future Air Expeditionary Force and OPLAN requirenents
Al so, we require MLCON for consistent environnmental stewardship and essenti al
dormand fam |y housing deficits and renovations. | thank Congress for using
M LCON where enhanced force protection is necessary.

The New USPACOM Headquarters is under construction and designed to
provi de advanced i nformati on managenent, decision support and visualization
technol ogi es for our people to efficiently acconplish their mssion

Depart ment of Defense Education Activity (DoDEA) M LCON for two school s
on Guamis ny top famly QOS priority. One is an elenmentary school that is
currently not in the DoDEA M LCON program due to | ack of funds. The second is
a repl acenent high school programed in the DoDEA's FYO6 M LCON program
Current facilities are 1997 buil ding conversions in poor, substandard
condition that received significant danage fromtwo typhoons in 2002.

Further, numerous seismc events over the past few years have significantly

weakened the el enentary/mddle school. Qur mlitary famly dependents need
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safe, soundly built schools conducive to a good | earning environment. W need
your near term support for these two DoDEA school M LCON projects in Guam
especially in light of our increased force posture on the island.

Pacific Warfighting Center (PWC). Increasing operational and exercise
activity, training conplexities, and C41 nodernization have rendered obsol ete
USPACOM s exercise simulation infrastructure and support capabilities. This
deficiency significantly reduces the ability to train USPACOM and Joi nt Task
Force commanders in crisis action readi ness procedures; limts their ability
to rehearse key operational orders; degrades the ability to inprove conbi ned
interoperability with friends in the region; and contributes to increased
OPTEMPO, training tinme, and associated costs for USPACOM forces before
responding to contingencies. The current facility does not support future
technol ogi es or neet force protection requirenents. The planned, state-of-
the-art operations and simulation center will inprove total force readi ness
and achieve OSD s goal for transform ng training by exploiting energing
technol ogies to create a robust, networked, live, virtual, and constructive
training and m ssion rehearsal environment for joint and conbined force
commanders and their staffs.

PWC will be a key node on the Joint National Training Center's gl oba
grid of operational warfighting centers. Specifically, it will fully
integrate with, and extend the capability of, the Joint Forces Conmand’s Joi nt
Training Analysis and Sinulation Center and U.S. European Command’ s Warri or
Preparation Center. Accordingly, the PAC will provide an effective venue for
deci si on support, OPLAN mi ssion rehearsal, and conbat analysis for
headquarters and depl oying forces. The planned simnulation center wll
t ransf orm USPACOM t hr ough t he use of enmerging information technol ogies to
support advanced warfighting concepts and joint experinmentation. The PWC
prom ses to save exerci se funds and enhance regi onal security cooperation
usi ng | NTERNET- based i nf ormati on exchange opportunities via the Asia-Pacific
Area Network. This MLCON project will provide a secure facility in Hawaii
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for assenbling mlitary, civil-mlitary and interagency representatives from
t hroughout the Asia-Pacific region for interoperability exercises,
col | aborative research, and sem nars. The facility will also support
conponent conference requirenents in a secure and protected setting.

Agai n, much has been acconplished in QOS i nprovenents, but we still have
nmore to do. Thank you again for the support you have provided and | thank you

i n advance for your continued future support.

Rei nforcing the “Constants” in the Pacific Regi on

Qur long-standing bilateral alliances in the Asia-Pacific region, our
friendshi ps and the presence of our forward-depl oyed conbat forces continue to
be the foundation of the region’'s peace and stability. One of my goals is to
build on these rel ationships while nurturing multinational efforts that
support the region’s nmutual interests. Qur forward posture is fundanental and
our conbat capability essential to deter regional threats. W |ook for
initiatives that hel p shape our overseas posture.

Theater Security Cooperation (TSC). Dramatic events of the past 2 years
have brought into focus new and chal | engi ng national security demands for the
21st century. A mx of traditional and non-traditional threats jeopardizes
t he unprecedented |l evels of Asia-Pacific security and prosperity of the | ast
50 years. These threats are rem nders that evolving chall enges require nore
pronmpt and effective responses to ensure peace and prosperity in the Asia-
Pacific region. At USPACOM we “operationalize,” national and defense
security strategy with regional enphasis. Attaining national security and
def ense objectives in the Asia-Pacific region requires a broad understandi ng
of threat capabilities, a frank assessnent of political-mlitary realities,
and a well-charted course supported by neani ngful and nutual ly benefici al
security cooperation

Qur acute theater security concerns include conflict on the Korean

Peni nsul a (where the stakes are high); mscalcul ati on between regi ona
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strategic rivals (such as Chi na-Taiwan or I|ndi a-Pakistan); and transnati ona
threats such as terrorism proliferation, drug-associated violence, and
instability fromfailed nation-states. Al though we antici pate peacefu
resol uti on of |ongstanding security concerns in places |ike the Korean

Peni nsul a, Taiwan Strait, and Kashmir, the strategic situation in these
potential flashpoints and el sewhere nandates vigilance and preparedness. W
are strengthening our current security relationships and mlitary capabilities
whi | e devel opi ng new rel ati onshi ps and capabilities to deter conflict and

di ssuade woul d- be regi onal conpetitors.

The USPACOM Theater Security Cooperation (TSC) Plan supports the overal
m ssion by enhancing U S. influence, expanding U.S. operational access to
train (and deploy) forward-depl oyed and forward-based conbat forces, and
increasing interoperability with our coalition partners to support potenti al
efforts across the spectrumof mlitary operations. Every TSC activity we
undert ake enhances our joint/conbined capabilities and conmuni cates our intent
to assure friends, or dissuade, deter, or defeat potential enemes. Security
Cooperation is an engi ne of change that, along with our Joint Training and
Experinmentati on Pl ans and our operational focus, solidifies the |link between
nati onal strategy and focused, enduring regional security.

The dividends of a relevant, adaptive TSC plan are clear — our treaty
allies and friends have provided inconparable support to OEF and the GAOT.
Every day, our TSC pl anners, exercise planners, security assistance personnel
and forward-depl oyed forces coordinate, plan, and execute meani ngful security
cooperation activities that strengthen mlitary-to-mlitary cooperation and
prepare U S. forces and their prospective Coalition partners for the next
chal | enge.

Japan. The U.S.-Japan alliance has never been stronger. Fromthe
out standi ng rapport at the highest |evels of our governments to the action
of ficers, our two countries are noving forward in strengthening ties and
resol ving problenms. Nearly 38,000 U.S. arnmed forces personnel are stationed
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i n Japan, which also serves as a forward-deployed site for about 14,000 U.S.
naval personnel. Japan provides over $4.5 billion in host-nation support, the
nost generous of any U S. ally. Wthout these forward-stationed and forward-
depl oyed forces, it would be nmuch nore difficult for the US. to neet
commitments and defend American interests throughout the Asia-Pacific region
The U. S.-Japan alliance is fundanental to security and peaceful devel opnent in
t he region.

Since becomng Prime Mnister (PM nearly two years ago, PM Koi zum has
stressed the inportance of the alliance and has sought to nove Japan’s
security policies forward. He exerted exceptional |eadership in response to
the 11 Septenmber terrorist attacks, pushing support for the GAOT. After 11
Sept enber, the Governnment of Japan (GQJ) rapidly passed | egislation and
obt ai ned Cabi net approval of a Basic Plan that provides the framework for
significant Japan Sel f-Defense Force contributions to the war on terrorism
The speed with which Japan reacted is unprecedented in the 50-year history of
the Japan-U.S. security relationship. GOJ contributions to the GAOT incl ude
the provision of over 70 mllion gallons of fuel oil to coalition ships by the
Japan Maritime Self-Defense Force. The Japan Air Self-Defense Force has
provi ded over 1700 flight hours noving tons of inportant cargo and passengers
t hroughout the theater. W take every opportunity to express our appreciation
to the GO for its support follow ng 11 Septenber.

The significant progress in building national support against terrorism
does not elimnate concerns, however, about US. mnmlitary activities in Japan
Al t hough Japanese public support for the alliance remains high, about 70
percent, a mpjority of Japanese citizens would Iike to see a reduction in the
burden of our presence. The normal range of base-related issues, including
constraints on training and concerns about crinme and the environnent require
conti nued careful managenent.

Efforts continue to inplenent the Special Action Conmmttee on Cki nawa
(SACO) Final Report. While 15 of 27 SACO initiatives have been conpleted, 12
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(2 of 5 noise reduction and 10 of 11 land release initiatives) are still in
progress. The cornerstone of the Japan-U S. SACO Final Report is the Futennma
Repl acenent Facility (FRF). GQJ approval of a Basic Plan for the off-shore
portion of the FRF highlights the progress in the SACO process. However, we
continue to enphasize to the GOJ that our requirenments have not changed, and a
conpl ete replacenent facility is required before returning Futennma

The U. S.-Japan alliance requires our proper attention. At the sane
time, significant growth opportunities exist for advancing U S. interests.

U S. forces' presence here, fromthe country team perspective, is secure, and
careful managenent of the issues will ensure it remains so. M hope for the
com ng year is that our security dialogue with Japan will advance beyond the
di scussion of current issues related to bases and training to address our
longer-terminterests in sustaining our vital alliance. W also |ook to
expand and inprove U. S.-Japan coordination with other countries within the
regi on to address regional security issues.

Republic of Korea (ROK). The ROK renmains one of our strongest allies.
The new Korean government is commtted to the alliance. Unfortunate incidents
marred the relationship this past year — the nost tragic was the death of two
young Korean girls in an accident involving a U S. Forces Korea vehicle. 1In
this regard, the U S. has at every level offered our profound synpathy and
apol ogi es.

The late fall protests indicate the depth of enption the Korean people
feel on issues related to perceived inequalities in the ROK-U.S. rel ationship.
However, they are not indicative of the solution sought by nost Koreans or the
Korean governnent. The Korean people in general recognize the great
contributions made by the United States to their nation’s security and believe
the relationship is in their interest, as it is in ours. |In coordination with
the Ofice of the Secretary of Defense and United States Forces Korea, we

continue to review our force presence in the ROK and North East Asia
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As a partner, the ROK has been steadily increasing its regional security
role. USPACOMis working with the ROK Joint Staff to ensure our regional
security cooperation efforts are in consonance with one another and integrated
where appropriate. |In particular, the RO supports USPACOM exerci ses and
sem nars ai ned at increasing regional cooperation and interoperability anmong
US. friends and allies. Korea's contributions to regi onal peace and
stability were clearly denonstrated this past year in Tinor-Leste, where RXK
Arny troops participated in UN peacekeeping efforts to support the region’s
newest nation. This growi ng regional role for Korea contributes to the
security of the region while not detracting fromits peninsul ar defense
responsibilities.

The ROK continues steadfast support to anti-terrorismefforts. The
Korean Arnmed Forces are with us in the GAOT, from Guamto Central Asia and on
the ground in Afghani stan, supporting our efforts with transportati on and
medi cal support. In the USPACOM area, the ROK Air Force has flown over 2000
hours noving tons of inportant cargo and passengers throughout the AOR
Simlarly, the ROK Navy has provided inportant sealift to bolster our efforts
in South Asia, noving 3500 tons of material. In the aftermath of Typhoon
Cha' taan, the ROK | andi ng ship tanks (LSTs) provided energency sealift of over
350 tons of bottled water and other disaster relief supplies and materials to
GQuam The ROK Arny depl oyed a Mobile Surgical Hospital initially to Manas,
Kyrgyzstan, and subsequently to Bagram Afghanistan. A civil engineering
battalion will soon join these forces to assist in rebuilding the
infrastructure of that emerging nation. These contributions have been, and
will continue to be, inportant to the success of COEF, and we thank the Korean
peopl e for their support.

The events of 2002 rem nd us of the dangers posed by the Kim Jong-1I
regime and the threat our ROK-U. S. conbined team faces on the peninsula. The
conventional threat fromthe Denocratic People’ s Republic of Korea (DPRK)
remai ns unabated, illustrated by the unprovoked naval attack in July on an RXX
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Navy vessel that resulted in the |loss of four young RXX sailors. The DPRK

mai ntai ns nore than 60 percent of its forces within 100 kil oneters of the
Demlitarized Zone (DMZ), and the Kimreginme persists inits “mlitary first”
policy, providing sufficient resources to keep its large force fed, equipped,
and exercised, while its citizens face deprivation and starvation. Wile the
DPRK has so far not broken its prom se to suspend ballistic mssile test
flights, it continues devel opnent efforts including static engine tests.
Additionally, the DPRK exports missiles and missile technol ogy, posing a grave
counter-proliferation concern. Finally, the Kimregime continues to engage in
nucl ear brinkmanship, with the disclosure of its H ghly Enriched Urani um
program and progressive steps to restart its plutoni um production and
reprocessi ng program These actions are in violation of the Agreed Framework,
DPRK pl edges to the | AEA, and the 1992 North-South Basic Agreenent calling for
denucl eari zation of the Peninsula. The DPRK is not above precipitating a
crisis to strengthen its bargaining position. Now nore than ever it is
critical our ROK-U.S. partnership stand firm

The ROK is a strong ally that is increasingly contributing to regiona
peace and stability. Together we face a comon threat on the Peninsul a.
However, the Korean people are |ooking for ways to foster reconciliation with
the DPRK. W recogni ze the inportance of these efforts to the Korean people
and their governnment. NMoreover, we agree on the crucial role of the Arm stice
Agreenent in maintaining peace on the Korean Peninsula, and we are committed
to ensuring that efforts at reconciliation do not increase risk for the
security of the ROK or the United States.

In sum through continuing support to the coalition to conbat gl oba
terrorismand efforts to participate fully in regional security, the ROX plays
a very positive role in the region. U S. and RXX forces renmain prepared, and
we are | ooking for ways to strengthen the alliance to deal with current and

future chall enges.
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Australia. Qur strong ally and partner, Australia has denonstrated
st eadfast commitnent and bold | eadership in the GAOT and in essentially every
other security endeavor in the region. Its mlitary contributions to the
coalition against terror are substantial and include Conbat Air Patrols (CAP),
tankers, Special Air Service (SAS) troops, guided mssile frigates and, nost
recently, support for Sea Swap, our USN initiative to exchange crews of select
vessels forward in theater. Additionally, Australia has becone a regiona
| eader in pursuing multilateral counter-terrorisminitiatives in Southeast
Asia by signing counter-terrorismMs with Indonesia, Milaysia, and Thail and
whi | e pursuing others. USPACOMrenmains focused on naintaining strong | evels
of interoperability with the Australian Defence Forces across the ful
spect rum of conti ngency operations including counter-terrorism Australia
continues to |lead international support for the struggling nations of the
Cceani a region, providing humanitarian assi stance and training. Australiais
t he sout hern anchor of our security architecture in the region, and we wll
mai ntain the vibrancy of this strategic relationship.

Republic of the Philippines. Qur relationship with the Governnent and
Armed Forces of the Philippines (AFP) devel oped and matured throughout 2002.
Thr ough conprehensi ve security assistance packages and focused security
cooperation, the AFP has inproved its ability to fight terrorismon its
honel and as denonstrated by the AFP Sout hern Conmand’'s effective neutralizing
of the Abu Sayyaf Goup (ASG on Basilan Island and the continuing fight in
Jolo. This has not conme wi thout cost. Both American citizens and service
nmenbers have been wounded, or lost their lives to the terrorists in the
Sout hern Phi | i ppi nes.

Despite these | osses, Operation ENDURI NG FREEDOM — Phi | i ppi nes ( CEF-P)
has produced trenmendous successes. The Joint Task Force advised and assisted
AFP forces in their mssion to rid ASG terrorists fromBasilan Island. As a
result, the ASG threat declined significantly on Basilan Island. Although the
road that circled Basilan was repaired to support AFP/U. S. tactical nobility,
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it wll also help the people of Basilan in their economic livelihood as will
the new water wells, repairs to school buildings, critical hospitals, and
ot her nedical treatnment areas throughout the island. These humanitarian and
ci vic assistance program successes acted as force multipliers for U S. and AFP
operations because the prograns separated the citizens of Basilan from
supporting the terrorist threat. To ensure the AFP can successfully respond
to the terrorist threat, the U S devel oped a Security Assistance (SA) Program
that will provide the AFP with additional counter-terrorismtraining and
equi prent. This programis just starting and will consist of light infantry
battalion, |ight reaction conpany, night-vision, intelligence fusion, Non-
conmi ssioned Oficer, and Cvil MIlitary Operations training. The SA nodul es
wi Il occur at various locations in the Philippines to benefit the AFP beyond
its Southern Conmand units. Additionally, USPACOMis inplenenting a Foreign
Mlitary Financing (FMF) Mintenance Assistance Plan that will sustain AFP
critical tactical mobility platforms, including U4 1H helicopters, C 130
transport aircraft, two-half ton trucks, and 78-foot patrol craft. W seek
your assistance in ensuring funding for this programthrough the next 3 years.
This will give the AFP an opportunity to address current equi pnment mai ntenance
shortfalls.

Action has not been limted to the southern Philippines. W have
conpl eted various | arge-scal e exercises in Luzon and continue to plan for
security cooperation events in 2003. On 21 Novenber 2002, the AFP signed a
Mut ual Logi stics Support Agreenment with USPACOM — a positive sign of
reciprocity and an inproving relationship. W have already used the agreenent
by | easing body arnor to the AFP. This snmall gesture will inprove the AFP
force protection posture and support Philippine efforts to conbat terrorism

The Philippines plays a strategic role in the USPACOM ACR  As training
areas for US. forces dwindle, excellent training facilities in the

Phi | i ppi nes remai n avail abl e, though repairs are required. Last year, the U S
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provided $25 million dollars in FY 2002 suppl emental funding for the SA
nmodul es currently underway in the Philippines.

We have acconplished a lot in the GAOT and in securing our strategic
objectives with the unwavering support of the Philippine Governnment. The
security situation in the Philippines needs continued inprovenent to attract
i nvestments and pronote economc stability. Continued U S. support through
conpr ehensi ve, focused and tinely SA funding is one way we can influence the
situation in the Philippines. Supporting the GRP in their fight against the
ASG i s another way. A sustained GRP counterterrorismcapability is the goal

Thai l and. The Kingdom of Thailand is a treaty ally that continues to
have an outstanding mlitary-to-mlitary relationship with the U S. Exercise
COBRA GOLD (CG is a centerpiece of this relationship. CG2003 will be our
22" j oi nt/conbi ned bilateral exercise with Thailand, and the 4'" of the
expanded observer program — making it USPACOM s premier nultilateral event.
By adding this nultinational exercise dinmension in an environment that trains
for transnational issues, Thailand is assuming an active role in pronoting
Sout h East Asia security.

Mlitary-to-mlitary policy with Thailand is managed t hrough annua
Thai - Ameri can Consultations. Benefits to Thailand include U S.
count erdrug/ border security support, dem ning training, peace operations
trai ning and support, and an extensive security assistance programwth a
robust International Mlitary Education and Training (I MET) conponent.

Thail and' s contributions as a regional |eader include a peacekeeping troop
presence in Tinor-Leste, a commtnent to providing engineering support in

Af ghani stan to support the GAMOI, and an intent to contribute to the peace

process in Aceh, I|ndonesia.

As a result of our strong relationship with Thailand, we have received
access to facilities, ports, and airfields, and the granting of overflight
cl earances in support of operational energencies. Qur ongoing security
cooperation program including exercises such as COBRA GOLD, hel ps to address
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the security interests of both our countries and serves as a catal yst for
enhanci ng our regional security posture.

Si ngapore. Qur relationship with Singapore is one of the strongest in
the region. Follow ng the 11 Septenber terrorist attacks, Singapore provided
access to airfields and naval facilities to U S. forces, detained 31 suspected
terrorists, froze terrorist financial assets, increased protection to shipping
inthe Strait of Ml acca, and inplenmented the U S. Container Security
Initiative. Singapore’'s recently published White Paper on the Jemaah
I sl am yah terrorists and announcenent to launch a terrorist research center in
2003/ 2004 testifies to its conprehensive strategy for conbating terrorismin
Sout heast Asia. Qur efforts with Singapore focus on reinforcing our already
strong foundation through inproved interoperability and cooperation

Mal aysia. Sonme of the nobst aggressive action against terrorismin
Sout heast Asia has occurred in Malaysia. To date, Ml aysian security forces
have arrested nore than 70 suspected terrorists and have taken the lead in
several initiatives ained at increasing cooperation in conbating terrorism and
ot her areas of nutual interest. The proposed Regional Counter Terrorism
Training Center in Kuala Lunpur is one such initiative and represents an
i mportant opportunity to enhance regional efforts at conbating terrorism By
provi di ng expertise, information, and fundi ng when appropriate, we can assi st
Mal aysi a and ot her nations of Southeast Asia in developing the skills
necessary to defeat terrorism As a noderate Mislimnation with a secul ar
denocratic governnent, Malaysia' s influence extends beyond the region. |Its
January announcenent to discontinue funding for private religious schools is
an exanple of a governnent taking action against the root causes of terrorism
by not supporting deviant extrem st teachings that breed hatred. Currently,
Mal aysi a hol ds the chairmanship of the Organization of Islamc Conference and
remai ns influential in the Non-Aligned Muwvenent. Together, we remain
committed to cooperating in areas of nutual interest and inproving our ability

to operate in conbined regional efforts.
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I ndi a. Based on the policy direction provided by the Indo-U S. Defense
Pol i cy G oup, USPACOM enbarked on an aggressive security cooperation program
with India over the past year. To date, our forces have conducted a nunber of
successful exercises — ranging from airborne operations to surface warfare
naval exercises — that have inproved the conbat effectiveness of U S. forces.
Over the past 10 nont hs, USPACOM and its conponents have nmet with their Indian
counterparts and established a | ong-range plan outlining nmutually benefici al
activities. These prograns will increase our interoperability with, and
access to, Indian forces. Qur growing mlitary cooperation supports the
transformati on of our relationship with India and serves to further this
strategic partnership. This partnership was evident in India s strong support
for the GAOT, nost notably its naval escorts of U S. ships transiting the
Strait of Malacca |last sunmer. As ny recent trip to the troubled state of
Kashmr confirmed, terrorists also nenace India. Qur inproved rel ationships
wi th India and Paki stan were inval uabl e as we hel ped these rivals step back
| ast year fromthe brink of war.

I ndonesia. The government of |ndonesia responded admirably to the
terrorist bombings in Bali on 12 October 2002, arresting many key operatives
and devel oping i nformati on on the donestic and regional terrorist threat.

G obally, radical Islamcontinues to destabilize Miuslimcountries and threaten
the interests of tolerant, denocratic nations. Indonesia is a key

battl eground in the struggle against terrorismand radicalism |In the face of
econom c turnoil, separatist and conmmunal violence, and political transition
the world's nmost popul ous Muslimnation is struggling to maintain its secul ar
denocratic character, and to cooperate with the international conmunity in
elimnating transnational security threats. The Indonesian mlitary (TNI) is
al so going through a difficult transition fromprotector of an autocratic
regime to defender of a popularly elected government. This is a significant

cultural and institutional transition that will not happen by itself.
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Accountability, essential to denocratic civil-mlitary relations, mnust
inmprove. Critical to the success of this effort is Professional Mlitary
Education that exposes TNl officers to denocratic nornms and nodern defense
managenent techni ques whil e buil ding personal bonds of trust and goodw || .
Particularly inportant is influencing the younger generation of officers to
support the struggle against terrorism International MIlitary Education and
Training (I MET) is another inportant tool as is FMF support for equipnent,
such as patrol boats for nmonitoring |Indonesia's porous borders, to inprove
TNI's ability to counter transnational threats.

East Tinor. This past My, Tinor-Leste becane the world s newest
denocracy following 20 plus years of occupation and over 200, 000 deat hs.
Though the greatest credit for this achi evenment goes to the Tinorese peopl e,
the U S. nilitary provided significant assistance in Tinor-Leste' s transition
to a denocratic state. Qur U S Support Goup East Tinor (USGET) played a
vital role in providing a stabilizing mlitary presence during Tinor-Leste's
transition to i ndependence. W conducted nonthly ship visits, built schools
and roads, repaired water and el ectrical systens, and provi ded nedi cal and
dental treatnent for thousands of Tinorese. W are proud of USGET and our
mlitary forces that contributed to Tinor-Leste independence.

Al t hough USGET deactivated on 17 Decenber 2002, USPACOM continues to
play a positive role in Tinor-Leste s devel opnent as a denocratic state.
Through I MET and Foreign Mlitary Sales (FM5) we are funding English | anguage
trai ning, hel ping develop the Tinor-Leste Defense Force (ETDF) | ogistics
system purchasi ng basic equi pnent, and designing training prograns to help
develop Tinor's Defense Secretariat and the ETDF. M key goals are to support
t he devel opnent of a civil/mlitary defense establishnent subordinate to
civilian authority and the rule of |aw and hel p devel op the ETDF as a credible
sel f -defense force

China. W have a nodest but constructive mlitary-to-mlitary
relationship with China. Qur relationship is guided by PL 106-65 (NDAA 2000),
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which limts us to the areas of Humanitarian Assistance/Di saster Relief
(HA/DR) and ot her non-warfighting venues. Qur activities are part of ongoing
DoD efforts to place such contacts with China on a new footing since the Apri
2001 aircraft collision incident. The USS PAUL FOSTER port visit to Qngdao in
Novermber 2002 and ny visit to China from 13-17 Decenber 2002 were the first
USPACOM bil ateral military-to-mlitary contacts with China since March 2001
One objective of these exchanges is to denonstrate the quality of our forces
and our val ues by devel opi ng personnel exchanges between the younger
generation of China' s People’s Liberation Army (PLA) and U. S. nmilitary

per sonnel

Tai wan. For Taiwan, our actions are guided by the Taiwan Rel ati ons Act.
We have worked this past year to support self defense inprovenents that can
best nmeet Taiwan’s identified defense needs. W want Taiwan to remain stable,
denocratic, and economically prosperous while it devel ops a professional
civilian-controll ed defense establishment with a nodernized, joint operations-
oriented mlitary.

Asi a-Pacific Center for Security Studies (APCSS) brings together current
and future mlitary and civilian | eaders to discuss regional security
concerns. The Center provides a unique platformto discuss security issues
whi | e pronoti ng USPACOM and OSD regi onal cooperation policies. Now nore than
ever, we realize each country nust contribute to regional security to assure
its continued political, economc, and social stability. Through executive
courses and conferences, the APCSS gives Asia-Pacific | eaders a regional forum
to recogni ze security challenges, not only froma U S. viewpoint but also from
t he perspective 45 participating nations, including Russia, Chile, Canada, and
Paki st an

Center of Excellence (COE). COE s peace operations seninars have
i mproved peace support capabilities in countries such as Thail and, Ml aysi a,
Nepal , Bangl adesh, and the Philippines. This inprovenment is evident in Tha
and Filipino participation in peace stability operations in Aceh, Indonesia.
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These and other COE activities denonstrate our long-termconmtnment to

rel ati onships across the civil-mlitary spectrumin the Asia-Pacific region.
The Center’s contributions conplement other efforts to elimnate i nredi ate
terrorist threats. COE continues to prepare our forces to performeffectively
in nmore conplex environnents with new actors and | ess predictabl e behaviors
toward civilian victinms of conflict. The Center’s unique position as a civil-
mlitary humanitarian organi zation allows it to engage authorities from

di verse countries in non-intrusive ways that hel p USPACOM reach out to new and
otherw se reluctant partners. Your support for the CCE in D saster Managenent
and Humanitari an Assistance provides val uabl e assi stance in executi ng USPACOM
priorities.

Chi ef s of Defense (CHOD) Conference. One of our premer theater
security activities, USPACOM annual ly hosts this regional conference, bringing
t oget her Asia-Pacific CHODs (CICS equivalents) for a series of discussions on
regi onal defense issues. The Novenber 2002 conference, which was held in
Si ngapore and was co-hosted by the Singapore Armed Forces and Chi ef of Defense
Li eut enant CGeneral Lim Chuan Poh, gathered senior mlitary | eaders from21
nations, including the Vice Chairman of the U S. Joint Chiefs of Staff,

General Pace. The conference’ s thene, “Meeting Security Challenges in the 21
Century,” provided a forumfor candid di al ogue anong seni or | eaders. The

Cct ober 2002 Bali bonbi ngs heavily influenced di scussi ons and underscored the
ability of terrorists to cut across borders and present a common regi onal and
gl obal threat. The CHOD s conference continues to provide an excell ent
opportunity to foster understanding, build confidence anong participants,
strengthen rel ati onshi ps, and pronote stability.

Foreign Mlitary Financing (FMF) provides vital support to devel opi ng
countries involved in the GAOI. Funds provided in the Foreign Operations,
Export Financing and Rel ated Appropriations Act, 2002 and the energency FMF
Suppl emental directly supported Security Cooperation priorities in the East
Asian Littoral and other regions in USPACOM FM- delivers the mlitary
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articles, services, and training required to support the efforts of our
friends and allies that pronote U S. security interests. W appreciate your
support of SA programs and our efforts to inprove their effectiveness and
responsi veness.

International MIlitary Education and Training (I MET) is an effective,
| ow cost component of the SA effort. The program provides U S. access to
forei gn governnents and influences those governnents far out of proportion to
its nodest cost. Furthernore, it exposes future |eaders to U S. val ues and
commitment to the rule of law and the role of a professional mlitary in a
denocratic society, and it pronotes mlitary professionalism Recent
restoration of full IMET to Indonesia is a wel cone devel opment. Having a core
group of well-trained, professional |eaders with first hand know edge of our
val ues and denocratic institutions will make a difference in achieving our
strategic security goals in Indonesia and throughout the theater

Acqui sition Cross-Servicing Agreenents (ACSA) or Miutual Logistic Support
Agreenents (M.SA) have enhanced interoperability and readi ness and provided a
cost effective nmechanismfor nmutual |ogistics support for U S. and Allied
Forces. USPACOM forces that participated in the FYO2 nultinational exercise
COBRA GOLD greatly reduced their logistics footprint by using an ACSA. Three
countries wthin USPACOM s AOR have depl oyed forces outside our ACOR under ACSA
provisions in support of the GAMOT — Australia, New Zeal and, and the Republic
of Korea. Thus far, these countries have benefited from approxi mately
$350, 000 worth of | ogistics support, supplies, and services via reinbursable
ACSA transactions. Primary |ogistics support provided includes food, nedica
servi ces, dental support, force protection, transportation/ material handling
equi prent, billeting, vehiclel/equipnent maintenance, and fuel. Thailand is
preparing to deploy forces to the USCENTCOM AOR soon in support of the GAOT,
and the ACSA has been instrunental in providing Thai forces with cold weather
and NBC gear on a reinbursable basis. USPACOM has 10 ACSAs in pl ace
(Philippines, Australia, Korea, Japan, Singapore, Ml aysia, Thailand, New
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Zeal and, Fiji, and Tonga) with eight other countries within our ACR in DoD s
ACSA - Eligible status (India, Indonesia, Bangladesh, Nepal, Brunei, Maldives,
Madagascar, and Sri Lanka). We will continue to negotiate with ACSA-Eligible
countries to expand the options we have to integrate coalition capabilities.
Forward stationed or deployed mlitary presence provides the |eading
edge of U.S. conbat power and forns the cornerstone of deterrence. Wthin the
Asi a-Pacific region this equates to roughly 100, 000 forward-depl oyed personne
| ocated primarily in the Republic of Korea and Japan. These forces deter
conflict, dissuade conpetition, respond to crisis, man the infrastructure to
receive followon forces, and fight if necessary. USPACOMis conmtted to
devel opi ng the nost effective regional conmand and control constructs to
maxi m ze the enpl oynment of our forward-depl oyed forces. In conjunction with
ongoi ng DoD restructuring initiatives, we are review ng these command and
control structures and our force posture to ensure they are consistent with
today’ s operational requirenents and geo-political realities. The goal is to
consol i date and transform our headquarters in Japan, the Republic of Korea,
and throughout the region to provide an i mmedi ately enpl oyabl e force capabl e
of decisive operational effects. O course, these inprovenents will be
undertaken in close consultation with our allies. Prototype conmand and
control constructs such as the Joint M ssion Force or Standing Joint Force
Headquarters | everage both enhanced joint warfighting equities and
transformati on dividends. Along with our efforts to inprove our comrand
structure, we will continue to develop diversified access throughout the
region. W foresee ongoing requirenents to consolidate and inprove our
facilities in Korea, Japan, and other locations in the region. W also expect
to enhance our access to facilities in Southeast Asia (SEA) and the South Asia
I ndian Ccean (SAIO area to neet regional and global requirenents and support

the GAOT and ot her operational or contingency denands.

Pronoti ng “Change” and | nproving the Asia-Pacific Defense Posture
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Qur country is undergoing the nost fundanmental transformation of its
defense strategy and Arnmed Forces since the Second Wrld War. CGui dance for
this transformation is clear and starts with the National Security Strategy.

At USPACOM we are putting that guidance into action, operationalizing it with
Asi a- Pacific enphasis. Qur efforts include strengtheni ng conmand and contr ol
constructs, updating plans, inproving force posture, diversifying access and
enroute |ogistics, inproving capabilities for i mediate enpl oynent, and

devel opi ng new operating patterns and concepts.

Qur progress toward successful transformation of our force is the result
of a deliberate, iterative process of innovation and experinentation. This
process necessitates that we collaborate and stay in close touch with service
initiatives — ensuring they are synchronized into the joint team Likew se,
we continue to build a coll aborative bridge between our experinmental efforts
and the experinentation underway in USJFCOM the |ead command for joint
experinmentation.

Consistent with Secretary Runsfeld s Transformati on Pl anni ng Gui dance,
USPACOM has a multifaceted program covering a broad range of technol ogical
organi zati onal, and conceptual initiatives. It is a focused effort to explore
and integrate innovative concepts and mature technol ogi es to address our
t oughest challenges to effective joint operations.

Qur transformation and experinentation efforts are necessary steps in
advanci ng i nprovenents to the speed of action and effectiveness of joint
operations across strategic, operational, and tactical force levels. To date,
our new standi ng operating procedures and enhancenents to col | aboration have
yi el ded as much as two weeks’ reduction in tinme to stand up and depl oy a Joint
Task Force (JTF) in response to a contingency. By experinmenting with and
fielding mature technol ogi es and prototype decision tools — placing themin
the hands of operators well within the traditional acquisition cycle tine — we
have established information superiority and enhanced efficiency for theater
command and control. Wth continued support, we can zero-in on even greater
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i nprovenents to JTF effectiveness, such as integration and synchronization of
operational fire and maneuver, surpassing information superiority with

deci sion superiority, and expediting the fielding of mature technol ogi es and
concept prototypes to forward-depl oyed JTF Commanders.

Wthin USPACOM our Joint Mssion Force (JMF) initiative provides the
coherent framework for experinmentation and transformation to enhance JTF
operations across the spectrumof mssions fromforcible entry through
humani tari an assistance. This mature initiative has allowed us to focus our
transformati onal efforts toward a specific end-objective: seanm ess joint
operations. The JMF concept will serve as USPACOM s segue to inplenenting the
St andi ng Joi nt Force Headquarters as directed in the Defense Planning
Qui dance

Each year during exercises such as COBRA GOLD, our multilateral exercise
co-hosted with Thail and, and TANDEM THRUST, our theater-w de biennial joint
exercise with Australia, we experinment with JMF initiatives that address our
“Top Ten Chal l enges” to enhancing JTF speed of action and effectiveness. By
experimenting while we exercise, we can accurately assess the nmilitary utility
of new technol ogi es and procedures. As a direct result of success during
exerci ses, JVMF has fielded several key technol ogies w thin USPACOM s
designated JTFs. Over the past year, Bandw dth Mnitoring and Control devices
have gi ven our JTFs dynamic control of limted bandwi dth for critica
conmmuni cati ons. The Aut onated Deep Operations Coordi nati on System (ADOCS) now
provi des USPACOM Headquarters Joint Operations Center and our JTFs an
i nteroperable tool for sharing a comon operational picture for dynamc
tracking and targeting and for conducting personnel recovery operations. JM
has provi ded our designated JTFs with a suite of collaborative tools and the
training required for planning, executing, and assessing joint operations.

Qur design and inplenentati on of a standard JMF web tool provides an internet
“one-stop shop” for JTF real-tinme information sharing, planning, and
executi on.
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Additionally, JMF has operationalized other inportant command-w de
capabilities such as our Conbi ned Qperations Wde Area Network (COMN) for
secure operations with our coalition partners, the Asia-Pacific Area Network
(APAN) for civil-mlitary and non-governnment organi zation operations with
coalition forces, telenedicine for joint nedical operations (JMO>T), and
| anguage transl ation capability such as DARPA' s “Phrasel ators.”

To bridge the gap between our major joint exercises, hone readi ness, and
provi de periodic spiral devel opnent opportunities, USPACOM conducts routine
command and control exercises (C2X). These short duration, vignette-driven
exerci ses not only test our JTF command and control procedures, they al so
provide an inportant venue for spiral technol ogy and procedural devel opnment
and fielding. This JMF initiative has proven effective in USPACOM as a
readi ness- enhancer.

Over the next 2 years, with your support, USPACOM s Joint M ssion Force
will integrate energing technol ogies into information operations and
intelligence, surveillance, and reconnai ssance nmanagenment. Qur transformation
and experinmentation initiatives include our coalition partners.

In Korea, we have worked Integrated Total Asset Visibility and | anguage
translators during exercise ULCH FOCUS LENS. USFK has the lead for the
Theater Precision Strike Qperations ACID and this year is sponsoring the
Theat er Effects-Based Operations ACTD

We have installed our JMF Wb tool on the Japan Sel f-Defense Force
bil ateral secure wi de-area network. W also have an information sharing
agreenment with Japan, and Japan has used Coalition Rear Area Security Conmand
and Control in exercises such as KEEN EDGE and YAMA SAKURA

As COBRA GOLD 2002 participants, Singapore Arned Forces and Royal
Supreme Thai Conmmand nmenbers were directly involved with our initiatives for
col l aboration tools, virtual Cvil Mlitary Operations Center, and COMN.

Additionally, Singapore is participating in the SPARTAN ACTD and is pursuing
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i nvol venent in other ACTDs, such as RESTOPS and JTF WARNET (W de Area Rel ay
Net wor k) .

The JTF WARNET initiative approved by the Joint Requirenments Oversight
Council (JROC) on 25 April 2002 provides organic, wreless secure Internet
Pr ot ocol - based connectivity anmpong tactical conmponents of a JTF. WARNET
applications, interfaces, and procedures enhance JTF command and control by
sharing tactical situational awareness data anong service comand and control
systens, enabling joint fires and coll aborative planning and execution. JTF
WARNET provided tactical-level force integration during M LLENNI UM CHALLENGE
2002. W will conduct WARNET regional tests and a pre-depl oynent exercise in
Hawai i and Japan in FYO3 before WARNET becones a JTF operational capability in
FY04, culminating in COBRA GOLD 2004.

USPACOM served as the host Conbatant Command for the Joint Warrior
Interoperability Denponstration (JWD) 2002 and will host JWD 2003. For the
first tinme, Japan, Korea, and Singapore have been invited to sit on the
Coalition Task Force (CTF) staff. Their inclusion in the traditional mx of
U S., NATO U K., Canada, Australia, and New Zeal and participants i s pushing
t he envel ope on coalition interoperability as it denonstrates the true nature
of our interoperability chall enges.

The Regi onal Defense Counter-Terrorism Fell owshi p Program conpl enents
the I MET program DoD funding has sent foreign mlitary officers to U S
mlitary institutions and sel ected regional centers for non-Ilethal education.
Thi s program has provi ded regi onal conbatant commands wth additiona
flexibility in executing our security cooperation strategi es and has had an
i medi ate and positive inmpact in encouraging reform professionalism and
regi onal cooperation in addressing counter-terrorismand other transnationa
t hreats.

The fell owship focus for USPACOM has been toward educati onal prograns
t hat encourage these advancenments anong Asi a-Pacific nations addressing

transnational threats with a focus on counter-terrorism Specific courses
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have assisted in mnimzing terrorist threats in the Asia-Pacific region
severing |inks between indigenous terrorist groups and global terrorist
networ ks, allow ng the establishment of a nore professional nilitary,
devel opi ng stronger nutual security partnerships, and enhanci ng theater
security cooperation. We are using the programto provide non-Ietha
training to Indonesian, Ml aysian, and Philippine mlitary officers at U S.
mlitary educational institutions. U S. mlitary courses provide the basics
for success in any mlitary operation. A secondary benefit is the exposure
students receive to the higher standards of ethics and behavi or associ ated
with a professional mlitary that is under conpetent civilian control. Your
continued support in providing this flexible funding alternative is
appr eci at ed.

C2 for Coalitions. The Multinational Planning Augnentati on Team ( MPAT)
Programinvol ves a group of mlitary planners fromthe U S. and many nations
in USPACOM s Area of Interest. The purpose of MPAT is to increase operationa
i nteroperability anong participating countries’ interoperable planners who can
rapi dly augnment a nultinational force headquarters in response to a regiona
crisis. Using multinational, but standardized skills and procedures, MPAT
pl anners woul d pl an and execute coalition operations to support a
mul tinati onal and interagency response to a small-scale contingency. Through
a series of workshops and i nformati on exchange events, including four mgjor
crisis action planning exercises, MPAT menbers have devel oped a know edge base
of the various national crisis action planning procedures in the Asia-Pacific
region. They have al so devel oped a strong working relationship with each
other. Mlitary planners fromover 25 countries and representatives fromthe
UN and various non-governnmental and international organizations have attended
t hese wor kshops.

As part of the MPAT initiative, we and other nations in the region are
devel oping a multinational force Standing Qperating Procedures (MNF SOP) that
any nation leading a coalition crisis response relief effort can use. This
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MNF SOP has coalition/conbined task force activation, form ng, and planni ng
procedures focused on mlitary operations other than war (MOOTW, from
humani t ari an assi stance through peace operations, and includes counter-
terrorismaspects. Planners from 30 nations practice and validate the MNF SOP
during MPAT and ot her nultinational exercises each year

Since the Asia-Pacific region does not have a regional NATO |ike
organi zati on, the MPAT and MNF SOP efforts represent the major regiona
program ai ned at devel opi ng nultinational procedures and mai ntai ning a cadre
of multinational mlitary planners using conmon planni ng and operating
procedures for coalition operations. USPACOM s |Internet-based Asia Pacific
Area Network (APAN) enabl es the working-1evel comunications required to
devel op these procedures. APAN s easily accessible collaborative capability
enabl es us to extend regional dial ogues begun in functional foruns such as
CHOD conferences into exerci ses and operations that inprove our regiona
response to the growing range of mlitary mssions we face today. The ability
to place instructional material on APAN for mutual benefit of the U S. and
Asi a- Pacific partners woul d enhance the USPACOM Theater Security Cooperation
program and U.S. national security interests. The provision of internet-based
trai ni ng and education shoul d include such progranms as Advanced Di stri but ed
Learning and simlar internet tools. USPACOM could thereby nore effectively
use focused mlitary education prograns to develop regional skills required to
acconpl i sh cooperative security mssions, inprove civil-mlitary relations,

i ncrease respect for human rights, and strengthen denocratic principles.

I would like to express our appreciation for past congressional support
of the Asia-Pacific Regional Initiative (APRI) appropriations -- support that
has ensured a robust beginning for these prograns. As we continue with the
MPAT and MNF SOP devel oprment, we will inprove the capabilities and
interoperability of countries in the region to support operations that we may
| ead whil e enhancing the ability of other countries to |l ead coalition
operations as well.
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Joint Task Force Full Accounting (JTF-FA). Achieving the fullest
possi bl e accounting of Americans is a high USPACOM priority, and we wl|
continue to devote the necessary personnel and resources to obtain the answers
the PONVMA fanilies so richly deserve. During Fiscal Year 2002, JTF-FA
conducted 10 joint field activities (JFAS) — 4 in Vietnam 5 in Laos, and 1 in
Canbodia. The JTF-FA field teanms investigated 211 cases and excavated 50
sites. In total, they recovered and repatriated remains believed to be those
of Anericans unaccounted-for fromthe war in Southeast Asia from 27 sites (9
in Vietnam 12 in Laos, and 6 in Canbodia). Furthernore, 31 individuals from
recovery operations were identified and returned to their |oved ones during
this period. JTF-FAwill maintain its pace of operations in FY03, with 10
JFAs scheduled — 4 in Vietnam 5 in Laos, and one in Canbodia. JTF-FA wll
al so conduct an underwater survey in China.

Fol | owi ng Deputy Secretary Wlfowitz’'s direction to determ ne the
feasibility of merging JTF-FA and the Arny’s Central Identification
Laboratories, Hawaii, we have put in place a conprehensive plan of action and
m | estones to ensure a snmooth nmerger and standup date of 1 Cctober 2003.
Merging of the two units under a single comrand is operationally sound and
will clearly denmonstrate our government’s commitnment to our unaccounted for
citizens. Three critical itens remain. First, realignnent of the Departnent
of the Arny’s Central Identification Laboratory Hawaii (CILH) funding to the
Department of the Navy as Executive Agent for USPACOM and the nerged
organi zation. Second, transfer of Departnent of the Army civilian positions
and functions to the Departnment of the Navy. Third, determ ning the pernmanent
| ocation of this new organization with the attended adjustnment and advancenent
to the CILH approved FY-08 M LCON headquarters buil ding project.

Land Partnership Plan (LPP). The Conmander of U.S. Forces Korea (USFK)
has reached agreenment with the ROK governnent on an LPP that will consolidate
U S. force presence. The plan will reduce the nunber of major U S. bases in
Korea from41l to 23 while significantly enhancing training and conbi ned
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warfighting capability — better supporting our |ong-termregi onal strategy.
The LPP will also have a significant positive affect on the quality of life of
our servicenmen and wonen and their famlies assigned to our forces on the

peni nsula. Qur partner is committed — the LPP has received the full backing
of the Korean governnent and its National Assenbly, and will be a nodel for
future di scussions.

Advanced Concept Technol ogy Denonstrations (ACTDs). USPACOM conti nues
to lead in innovating tactics, techniques, procedures, and concepts of
operations that make the nation’s investnent in science and technol ogy
productive for our Soldiers, Sailors, Marines and Airnmen in the field. W do
so through a continual cycle of experinmentation, denonstration, and speci al
projects ainmed at our early understandi ng of energing technol ogies and their
impact on military operations in the Asia-Pacific region

Transformati on depends heavily on ACTDs. Today we are involved in 19
ACTD projects, nore than any other regional command. W have distributed the
Transformati on workl oad across the whole theater — alnost all service
conponent and Sub-Uni fi ed Conmanders and nost of ny Staff Directors have
responsibility for executing one or nore ACTD

Qur new FYO3 ACTD will provide us with new tactical capabilities. The
Overwatch ACTD will give us a capability to detect and pinpoint sniper fire in
an urban environnment, enhancing security and situational awareness for our
troops in the field. 1In addition to our new ACTDs, we have pioneered co-
devel opnent of technology with Singapore with the SPARTAN Unmanned Surface
Vessel ACTD. This ACTD provides technol ogi cal devel opnents to inprove
capabilities for nulti-mssion packages in Mne Warfare, force protection
precision strike, and intelligence, surveillance, and reconnai ssance.
Additionally, it will enhance battl espace awareness and increase force
protection for surface and subsurface operations through the unmanned surface

vessel with nodul ar sensor packages.
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The ACTD programis clear proof that when system devel opers and
operators cone together we can get useful mlitary products into the hands of
the user faster than with standard acquisition. However, this is only true if
t he technol ogy successfully transitions into a program of record. | am proud
to report that we will successfully transition all five of our ACTDs conpleted
this year. Soon all conbatant commanders will reap benefits in the areas of
Joint Fire Control, personnel recovery, small unit |ogistics, telenedicine,
and deci si on-support tools fromour conpleted projects.

Qur Joi nt Experinmentation programfocuses on Joint Task Force (JTF)
operations. It is fully coordinated with the U S. Joint Forces Command s
Joi nt Experimentation Program and includes technol ogy insertion experinents
during our regular exercises to advance our state of practice of JTF
operations, both in the U S only venue and in coalition venues. This year
we executed the first two major experinments. The first occurred as part of
our C2X exercise series where we train to establish conmand and control of a
depl oyed JTF. The experinent augnented our normal C4l surveillance and
reconnai ssance equi pnent suites with new capabilities to nanage and control
i nformation flow on the JTF networks and provi de enhanced fires managenent
capabilities across the joint force. Qur second experinment occurred in a
coalition environnent during the COBRA GOLD exercise with Thailand, Australia,
Si ngapore, and Mal aysia. W al so added new t echnol ogy from Defense Advanced
Research Projects Agency (DARPA) to inprove network security and the
commander’ s understandi ng of the war plan. W are finding that by
experinmenting as we exercise, we can provide a continuous series of
warfighting i nprovenents that are field tested in joint and conbi ned
operations before we make key procurenent decisions.

I"ve highlighted just a few of the experinmentati on and noderni zati on
initiatives i n USPACOM Qur initiatives, |like those of other Regiona
Conbat ant Conmanders and the Services, in concert with USJFCOM promse to
noderni ze the force and enhance m ssion capability. W are working hard with
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USJFCOM t 0 synchroni ze and bring coherence, prioritization, and continuity to
the transformati on of our forces.

SUMVARY STATEMENT

Arerica’'s Armed Forces in the Pacific continue to pronpte security,
peace, and prosperity in the Asia-Pacific region. Through the professiona
efforts of our dedicated nmen and wonen, we continue to assure our allies,

di ssuade our adversaries and deter aggression. W are relentlessly pursuing
terrorists, inproving our force protection posture and naintaining our

readi ness so that if called upon, we will decisively defeat any adversary.

U S. Pacific Conmand’s priorities for the near termremin unchanged:
sustai ni ng and supporting the d obal War on Terrorism inproving our Readi ness
and Joint Warfighting Capability; inproving the Quality of Service for our
Soldiers, Sailors, Airnen and Marines; reinforcing the Constants in the

Paci fic Region; and pronoting change and i nproving our Asia-Pacific Defense
Posture for the Future.

The men and wonen of the U S. Pacific Conmand wel come this opportunity
to tell their story. The support of the Congress and the American people is

greatly appreciated. Thank you.
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